
Cavazos Elementary

Area of Focus: Lunch

What is the Leader Doing?

Campus administrators (CA) will be checking for daily updates from the nutrition
department for any new changes.

CA’s have created a schedule for all teachers to have a 30 minute duty free lunch where
aids/special areas will assist with coverage in classrooms. This will become their duty
stations.

CA will ensure that teachers are following the lunch schedule and that students are not
leaving the classrooms for lunch to the cafeteria.

Random lunch checks will occur weekly to ensure lunch schedules are followed and that
safety measures are being adhered to.

What are the Teachers Doing?

Teachers will comply with all lunch schedules and follow nutrition guidelines.

Teachers will CHAMP out expectations of lunch processes.

Teachers will respect the 20 minutes of student lunch time in classrooms.  Teachers will be
responsible for planning and facilitating lunch processes in their room, including handing
out lunches to students and retrieving trash to minimize student movement in the
classroom.

What are the Students Doing?

Students will not be leaving the classrooms for lunch. Lunches will be held in all
classrooms for 30 minutes.  Students bringing lunch from home will have their lunch with
them at their desk.  For those eating a school lunch plate, the teacher will facilitate all
lunch processes in the classrooms.  Students would not be allowed to help with lunch
procedures or get up out of their seats to minimize movement.



What are the Parents Doing?

Parents will not be allowed to drop o� an outside lunch to campus.  A student that
forgets their lunch at home will eat a school lunch plate. Parents will not be allowed
to eat lunch on campus with their son/daughter.

What will Happen Immediately when a Student Doesn’t Comply?

CA and teachers in classrooms and at duty stations will redirect students as needed if
they do not comply with campus directives. Parents will also be redirected and told to
contact campus administration if they have an issue.

What Does Ineffective Implementation Look Like?

CA’s would not be in the hallways or classrooms to monitor and check on lunch schedules
and lunch processes.   The teachers, cafeteria workers, and custodians would not comply
with nutrition and school safety procedures.

CA’s would arrive at the opening of the building late. CA’s would not be at crosswalk
stations on time or greeting students upon entry of the building. Sanitizing stations are
not equipped with hand sanitizer or additional face masks. Teachers are not at their duty
stations prepared to greet students entering the building or outside of their classrooms.
Students would be entering the building without a mask with no redirection from a sta�
member.


